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What benefits will this proposal bring to Copeland residents? 
The procurement of support services to the Industrial Solutions Hub project aims to 
provide the project with the necessary professional inputs to establish the business case 
and business plan for the project. The project is seen as a cornerstone transformation 
project which will drive diversification of the local economy, create new business 
opportunities in the locality, build collaboration amongst the supply chain to respond to 
business opportunities and provide a support network to encourage new business start-
ups and nurture existing business development. 
 
Why has this report come to the executive? 
This report has been submitted to the Executive to request approval to initiate the 

process for procurement of support services relating to the development of the 

Industrial Solutions Hub project. 

RECOMMENDATIONS: That the Executive supports the initiation of the procurement 

process for support services to develop a business case for the development of the 

Industrial Solutions Hub. 

 

1. INTRODUCTION 

1.1 The concept for the proposed Industrial Solutions Hub project has been 

developed through collaborative discussion between Council officers, Sellafield 

Ltd, the Nuclear Decommissioning Authority, Britain’s Energy Coast Ltd and 

other interested stakeholder partners. The project is at an early stage but the 

concept has gained in principle funding support from both SL and the NDA. The 

conclusion from early discussion is that the project could represent an 

innovative, logical and fundamental step-change in the future of the local 

economy. It has strong fit and alignment with national, regional, countywide and 

local social impact strategies including and especially those of Copeland Borough 

Council and Sellafield Ltd.  

 



2. SERVICES TO BE PROCURED 

2.1       In collaboration with Partners the Council wish to appoint suitably qualified and 

experienced advisors to convert the vision for the project into a deliverable and 

sustainable business case and business plan.  

2.2 The total cost of the services is expected to be between £10k and £75k in value, 

therefore considered a low value procurement and a minimum of three written 

quotes or tenders will be obtained in accordance with Contract Procedure Rules. 

This value is also below the Public Contracts Regulations (OJEU) threshold level 

for Services of £181,302 exclusive of VAT.  

3. STATUTORY OFFICER COMMENTS 

3.1 Legal comments are: Any legal issues arising from the specific project identified          

in the report will be assessed and dealt with as the project develops. 

3.2 The Monitoring Officer’s comments are: The purpose of the report is to request 
Executive support for the recommendation and therefore no specific legal issues 
arise from the report. Procedure rules have been advised and must be adhered 
to for full compliance.  

 
3.3 The Section 151 Officer’s comments are: The financial implications have been 

identified in the report. 

3.4 Policy Framework: not applicable. 

3.5 No other comments. 

4. RESOURCE REQUIREMENTS 

4.1 Funding for the services to be provided will be from external sources. The 

procurement process itself will be managed by existing Council staff. No Council 

resource requirements are anticipated over and above those already available.  

5. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
GOING TO BE MANAGED? 

5.1 This proposal is to be led by the Council’s Nuclear Projects Manager. 

6. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS 
REPORT? 

6.1 By following the procurement process, the Council will appoint advisors to 

develop a business case for the development of the Industrial Solutions Hub.  


